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Question #1

• What are you doing as an owner to engage, educate, 

and coach your team to be able to take the reins? 

• How do you empower your frontline employees to 

take responsibility and how do you delegate tasks?
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Question #2

How do you keep a pulse on the daily operations 

without being sucked into the day to day--

reports, tools, KPIs, communications from 

managers?
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Question #3

How do you overcome when you’re faced with a 

scare, limiting belief, scarcity mindset -- when 

you are the problem? You know in your core 

that this problem will fester but you can’t pull 

the trigger.
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Thank you for joining us!
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Let us know how we did
Scan the QR code to complete a short survey
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